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2021 Concours Program Status Report
JCNA Concours Committee
Prepared for 2022 AGM Meeting 03/26/2022

To: JCNA February 9, 2022
From: Jim Sambold, Chairman, JCNA Concours Committee -JCC
RE: 2021 Concours Program Report

Current JCC Membership:

NE Region:  Jim Sambold — Chairman

NW Region: Les Garbutt Canadian XK Register

SW Region: Charlie Hallums Jaguar Club of LA

NC Region:  Paul Cusato Jaguar Club of Ohio

SC Region: Jeff Snyder Jaguar Club of Austin

SE Region: Dave Kirkman North Georgia Jaguar Club

JCRC Hal Kritzman Jaguar Club of Southern Connecticut

The 2021 JCNA Concours season records a total of 30 Concours events including the IJF.
The most prevalent issues that continue to remain in no particular order of significance:
1.) Training and certification events for currency.
2.) Proper recording on the JCNA website for testing and training.

3.) Lack of due diligence by host club Chief Judge confirming supporting club’s Judges for
currency in training and testing prior to the date of the relevant Concours.

4.) Late Membership payments/renewals from clubs to JCNA affecting Judges names
appearing on the JCNA Judging data base.

5.) Timely posting of Class results and Judging assignments.
6.) Chief Judges still have difficulty with understanding the 3-year rule.

7.) Chief Judges understanding the criteria for an Apprentice judge to be assigned and an
Apprentice being allowed to proceed as an individual Component Judge on their own.

8.) Too many or too few Judges posted for class assignments on the Results page.
9.) Use of incorrect JCNA numbers when Judge is a member of 2 different clubs.
10.) Judges listed for class assignments with no entrants in class.

11.) Entrants listed but no Judges listed for Class.

12.) Judge judging a class in which they had an entry.
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13.) Apprentice Judge not listed on JCNA Website.

14.) Late or No notice to JCNA JCC events results ready for review.
Here are the issues by Region:
Northeast:

3 Clubs were affected by the following issues:
1.) Judges Certifications expired — 2 clubs.
2.) Judge Judging class in which they had an entry — 2 clubs.
3.) Too Many or too few Judges posted for Class assignments — 3 clubs.
4.) Apprentice Judge working as Individual Component Judge -1 club.
5.) Late notice to JCNA JCC — 1 club.

North Central:

4 Clubs were affected by the following issues:
1.) Judges Certification expired — 3 clubs.
2.) Judges’ Testing listed but no Training listed — 2 clubs.
3.) Late Dues payment affecting Judges Listing — 2 clubs.
4.) Classes Listed with Entrants but no Judges for Classes — 3 clubs.
5.) Judges not listed on JCNA Website — 2 clubs.

Northwest:

2 Clubs were affected by the following:

1.) Judge not listed on JCNA website — 1 club.

2.) Judges’ Testing listed but no Training listed — 2 clubs.

3.) Too Many or too few Judges posted for Class assignments.
4.) Judges listed for classes with no entrants.

Southeast:

2 clubs were affected by the following:
1.) Lack of due diligence by Chief Judge for supporting club Judges — 1 club.
2.) Apprentice Judge not listed on JCNA website — 1 club.
3.) 3 Judges expired — 1 club.

South Central:

2 clubs were affected by the following:
1.) No results posted at all.
2.) Judges listed but no entrants.

Southwest:

3 clubs were affected by the following:

1.) Judges listed for classes with no entrants.

2.) Entrants listed with no Judges for classes.

3.) Judge member of 2 clubs with no Judging status listed either club — 1 club.
4.) Minimum number of Class Judges listed — 2 clubs.
5.) Late posting of event results — 3 clubs.
6.) No event results posted — 1 club.
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The 2021 Concours season was not able to be finalized and closed until January 17", 2022,
due to 4 clubs, 1 with an October event and 3 with November events that were seriously
delinquent in getting their results posted for review. This created a delay well past the expected
early December wrap up.

The 2021 season has many issues brought to light including the fact that 50% of the issues
were due to the Chief Judges not following the rules and completing their responsibilities and
the other 50% were at the Component Judge level for not following the rules.

The Committee has reviewed the proposed rule changes for the 2023 Concours season and
agree with the JCRC Committee.

The Committee has reviewed the proposed Chief Judge exam for the 2023 Concours season
and agree with the JCRC Committee.
Respectfully submitted,

Jim Sambold
JCNA Concours Committee



